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Capability Adviser

Role of the Assessor

v' Each Assessor has ist own account containing all performed assessments
v" Assessors are added/edited through the Organisation account

v' Assessments can be peformed by one or more Assessors

v Assessors document their findings and rate each BP/GP individualy

v' Assessors generate an Assessment Report (Microsoft Word)
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Before your start

The Capability Adviser is a web based tool. The ratings and notes are not stored on your computer
locally but on a server. Therefor please keep in mind:

v During the assessment, don’t change networks (e.g. change from one WiFi Network to
another)

v Logout, before you restart your computer

v" Adjust your power settings in order to prevent your computer going to sleep mode during the
assessment

v’ Save your notes regularly during the assessment (Use the Save All button)
v Logout, if you intent to have a longer break

v' Check if the network connection to the server is stable before the start of the assessment e.g.
rate a practice and write a note and check if the note has been correctly saved.
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Select Assessor from the Login Menu
Capability /\dviser

Software Process Assessment

Process Assessment Model Browse Domains Login

Participant

e . Assessor
“ Welcome to the Capability Adviser Web Assg
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¥ Establish plans for improvements
% Banchmark with international standards

% Increase the competitiveness on the market
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Content Provider

The Release 8 includes: Administrator

Benchmarking Functionality

Automatic generation of Assessment Log @

Lead Assessor selectable for Assessments

Improved Save Motes Functionality (screen is blocked during saving)
Add customizable additional assessment information (OEM, Division, ...)
Edit/Delete Evidences as Assessor

Export Evidence List to Assessment Report

Description for Assessment Type/Class

Many small bug fixes and improvements
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Select project and assessment

= Select the project you want to assess
Capability /\dvismbm

I
Please select one of the following assessments: ] A project Can have one Or more assessments

= Demo Project
= AutomotiveSPICE 31 Assessment
= Demonstration CapAdv-2020
= Re-Assessment Q4-2019

= A number of assessments are displayed



ISCN

Www.iscn.com

Capability Adviser

Assessment View

After selecting the assessment, the main assessment window will
appear. Select the appropriate process and capability level to assess

All Units

+ ACQ.3 Contract Agreement

Capability /\dviser

by IsCN

+ ACQ.4 Supplier Monitoring

+ ACQ.11 Technical Requirements

+ ACQ.12 Legal and Administrative Requirements
+ ACQ.13 Project Requirements

+ ACQ.14 Request for Proposals

+ ACQ.15 Supplier Qualification

+ MAN.3 Project Management

e = = Settings == + MAN.5 Risk Management —
All Unit: + MAN.6 Measurement rocesses
nits Automotive SPICE 3.1 AutomotiveSPICE 31 Assessment
Quality Assurance The purpose of the Quality Assurance Process is to provide independent and objective assurance that work products and processes comply with + PIM.3 Process Improvement
: :gg:i gﬁg,ﬁﬁl?ﬁfﬁfti'r".:;( predefined provisions and plans and that non-conformances are resolved and further prevented. + REU.2 Reuse pl’Og ram Management
irements . -
rative Requirements + SPL.1 Supplier Tendering
# ACQ.13 Project Requirements suP.11: summar) Notes  Elsaveal 3 Evidences Recommendations (5 Rules
+ ACQ.14 Raquest for Proposals v + SPL.2 Product Release
+ ACQ.15 Supplier Qualification - -
3 MANS Project Management SUP.1 Quality Assurance
+ MAN.5 Risk Management ¥ SUP.1.BP1 Develop a project quality assurance strategy. Develop a strategy in order to ensure that work product and process quality assurance is performed at project level » SUP11
+ MAN.6 Measurement independently and objectively without conflicts of interest. [OUTCOME 1, 2] .
4+ PIM.3 Process Improvement
£ REU. Reuse Program Management N O PO Lo re Net Agp. O Blnore » SUP.12
+ SPL.1 Supplier Tendering & qualicy assurance scrategy has been | SUP1 3
# SPL.2 Product Release p=3 : Ly B4
- we1s < Capability Levels
> supi1 .
» SUP12 SUP 1 5
> sup13 = g
> SUP14 Elsave @ clear Bl other Notes . -
L cupis + SUP.2 Verification
+ SUP.2 Verification H a
+ SUP.4 Joint Review SUP.1.BP2 Assure quality of work products. Perform the activities according to the quality assurance strategy and the project schedule to ensure that the work products meet the + SUP.4 Joint Review
: ;l:::-; Ic)z:;‘i'g"-i"al(?;:)raanagemem defined work product requirements and document the results. [OUTCOME 2, 3, 4] a + SUP.7 Documentation
: : N O PO Le® Fo Not App. O Note . .
¥ Sup-9 yroblem Resolution Management + SUP.8 Configuration Management
110 Change Request Management 1
+SWE.1 Software ﬁ?ﬂﬁ":&"fr"aﬁsnﬁ";g"f's SUP.1.BPZ  Assure quality of process activities. Perform the activities according to the quality assurance strategy and the project schedule to ensure that the processes meat their + SUP.9 Problem Resolution Management
#+ SWE 3 Software Detailed Design and Unit Construction defined goals and document the resuits. [OUTCOME 2, 3, 4] = + SUP.10 Change Request Management
+ SWE.4 Software Unit Verification N O PO L® FO Not App. O Note - .
+ SWE.S Software Integration and Integration Test + SWE.1 Software Requirements Analysis
+ SWE.6 Softy ti Test - -
+5Y5.1 R:q“ﬁ:::eqnﬁ Elicitation SUP.1.BP4 mmer fand . " i it quali y assuran ax‘:lt es and retsnltls. Re[%uu\aTrgOr;EZt E]erfurmance, deviations, and trends of quality assurance activities to relevant + SWE.? Software Architectural De sign
¥ S¥e'2 Syatom Requiremants Analysis parties for information and action according to the quality assurance strategy. X " . . .
+SYS.3 System Architectural Design N O P ® LO ) Not App. O Bl note + SWE.3 Software Detailed Design and Unit Construction
+ SYS.4 System Integration and Integration Test . . .
4 SYS.5 System Qualification Test + SWE.4 Software Unit Verification
SUP.1.BP5 Ensure resolution of 1 . Deviations or n found in process and product quality assurance activities should be analyzed, tracked, corrected, .
o forthr prevemtes. [OLTCOME 58] ° P ety v + SWE.5 Software Integration and Integration Test
N O PO Lo FO Not App. © B note + SWE.6 Software Qualification Test
+ SYS.1 Requirements Elicitation
SUP.1.BP6 Implement an escalation mechanism. Establish and maintain an escalation mechanism according to the quality assurance strategy that ensures that quality assurance may q N .
escalate problems to levels of and other relevant to resolve them. [OUTCOME 5, 6] + SYS5.2 System Reqmrements Ana|y5|5
N O PO LO FO Not App. © & not B =
o1 Aee o + 5YS.3 System Architectural Design
+ SYS.4 System Integration and Integration Test

+ 5YS.5 System Qualification Test
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Assessment View

= After selecting the
assessment, the main
assessment window will
appear.

= Select the appropriate
process and capability
level to assess
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Automotive SPICE 3.1 AutomotiveSPICE 31 Assessment
Quality Assurance The purpose of the Quality Assurance Process is to provide independent and objective assurance that work products and processes comply with

SuUP.11:

¥ SUP.1.BP1

SUP.1.BP2

SUP.1.BP3

SUP.1.BP4

SUP.1.BP5

SUP.1.BP6

predefined provisions and plans and that non-conformances are resolved and further prevented.

Summary Motes El save Al Evidences Recommendations [ rules

Develop a project quality assurance strategy. Develop a strategy in order to ensure that work product and process quality assurance is performed at project level
independently and objectively without conflicts of interest. [QUTCOME 1, 2]

N O PO LO F® App. O E note
A quality assurance strategy has been R t-
— |

Bl save clear [l other Notes
Notes

Assure quality of work products. Perform the activities according to the quality assurance strategy and the project schedule to ensure that the work products meet the
defined work product requirements and document the results. [QUTCOME 2, 3, 4]

N O PO L® FO Mot App. O B note

Assure quality of process activities. Perform the activities according to the quality assurance strategy and the project schedule to ensure that the processes meet their
defined goals and document the results. [OUTCOME 2, 3, 4]

N O PO L® FO Mot App. O El note

Summarize and communicate quality assurance activities and results. Regularly report performance, deviations, and trends of quality assurance activities to relevant
parties for information and action according to the quality assurance strategy. [OUTCOME 3, 4]

N O rP® LO FO Mot App. O E note

Ensure resolution of non-conformances. Deviations or non-conformance found in process and product quality assurance activities should be analyzed, tracked, corrected,
and further prevented. [OUTCOME 3,6]

N O PO LO FO Mot App. @ El note

Implement an escalation mechanism. Establish and maintain an escalation mechanism according to the quality assurance strategy that ensures that quality assurance may
escalate problems to appropriate levels of management and other relevant stakeholders to resolve them. [OUTCOME 5, 6]

N O PO LO FO Not App. ® E note
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Rate the practice

= Ratings are saved on the Practice Level
=  Findings are documented for each practice
= To save your finding/comment click on the Save button

= To view notes from other assessor click on the Other
Notes button

= |f a practice has a finding/comment and rating the grey
box becomes checked

¥ SUP.1.BP1 Develop a project quality assurance strategy. Develop a strategy in order to ensure that work product and process quality assurance is performed at project level
independently and objectively without conflicts of interest. [OUTCOME 1, 2]
N O PO LO F® Not App. O El note

A guality assurance strategy has been

E save clear [El other Notes
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Change the Note Type

- Assessors Can Choose to document their notes ¥ MAN.3.BP1 Define tNhe scope of work. I;entify the project's gLoals, motivation and ::Jotndaries. [GUTCNC;:*‘\:DS] B note
in one text box or to separate strengths, o
weaknesses and comments/suggestions

Weaknesses

=  Select from the Settings menu Note-Type and
change the Note Mode -

Comments/Suggestions
Project Scope is documented in the Project Plan.

= |f switched back to one text box, notes saved as
strength will be identified with a (+), e )
weaknesses with a (-) and comments with a (o).

Settings

Password

= ASSESSOR PREFERENCES

MNote-Type

Algorithm

Please select a note mode
PPT Export Settings -

Mote Mode Strengths/\Weaknesses/Improvement ¥
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Assessment Collaboration
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m  All Assessors work on the same Assessment

= Assessors see each other Notes and Ratings by selection the Consolidation feature from the

Menu

" |n anew window all assessor notes and
ratings are displayed

= The consolidation process is therefore
much faster as its easy to identify
different ratings

» SPL.1 Supplier Tendering
» SPL.2 Product Release
» SUP.1 Quality Assurance

SUP.1.BP1 Develop a project quality assurance strategy.

Handbooker A project quality assurance strategy has been developed properly.
Helper
L Demo A The quality assurance strategy is defined in the QM Plan.

Evidences: Mo evidences

SUP.1.BP2 Assure quality of work products.
L Handbooker No comments
Helper

L Demo A
Evidences: Mo evidences

Mo comments

SUP.1.BP3 Assure quality of process activities.

L Handbooker No comments
Helper
L Demo A No comments

Evidences: No evidences

SUP.1.BP4 Summarize and communicate guality assurance activities and results.
P Handbooker No comments
Helper

P Demo A
Evidences: No evidences

No comments
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Support for the VDA rating guidelines

Automotive SPICE Automotive SPICE Demo
3.1

" Recommendations and Rules are included in e et o B e o T e e e duct
the Automotive SPICE® 3.1 PAM

in the context of the project?s requirements and constraints.
u In order to CheCk |f any rUIe/recommendat|on MAN.3 1:E summary Notes Bl save All Evidences Recommendations (U Rules
dependencies have been violated select from
. . v MAN.3.BP1 I_Z)efine the scope of work. Identify the project's goals, motivation and boundaries.
the Rating menu Consistency [OUTCOME 1]

[MAN.3.RC.1]: If the scope of work (BP1) does not address the responsibilities of all affected

™ In a hew WlndOW the VIO|at|0nS are dlsplayed Ear‘ties regarding the project and product, the indicator BP1 should not be rated higher than

[MAN.3.RC.2]: If the commitment is not fulfilled by delaying the timeline of the project or by
cancelling functionality etc., the indicators BP1 and BP2 should not be rated higher than L.

N Pp@® L F Notapp. O Bl Note
[ Hide Rating Rules | [ Hide Rating Rec dations |
Rated Rating  Relsted oo Rating Consistency: v MAN.3.BP2 Define project life clycle. Define the Infe cycle for thle praject, which is appropriate to the
Rating Rating scope, context, magnitude and complexity of the project. [QUTCOME 2]

[SUP.1.RC.4] If the quality of work products (BP2) is downrated, the

SUP.1.BP4 F SUP.1.BP2 L b - - - : . . .
indicators BP4, BPS, and BPS, respectively, should be downrated. [MAN.3.RC.12]: If the project lifecycle does not contain phases that allow for addressing
[SUP.1.RC.7] If the strategy (BP1) is downrated because of a missing change requests and problem resolution, the indicator BP2 should be downrated.
verification approach for processes, or because of missing reporting ®

SUP.1.BP3 F SUP.1.BP1 P methods, or because of an inappropriate escalation mechanism, or N P L F Not App. @ Note

because of an inadequate abjectivity and independence approach,
the indicator BP3 should be downrated.
MAN.3.BP2 Evaluate feasibility of the project. Evaluate the feasibility of achieving the goals of the

SUP.1.RC.6] If the strate BP1) is downrated because of a missin R . . e s . . . .
L ! ay (8°1) 9 project in terms of technical feasibility within constraints with respect to time, project

verification approach for wark products, or because of missing

SUP.1.BPZ L SUR.1.BP1 p reporting methods, or because of an inappropriate escalation estimates, and available resources. [OUTCOME 2]
mechanism, or because of an inadequate objectivity and
independence approach, the indicator BP2 should be downrated. [MAN.3.RC.2]: If the commitment is not fulfilled by delaying the timeline of the project or by

cancelling functionality etc., the indicators BP1 and BP2 should not be rated higher than L.
[MAN.3.RC.15]: If risks regarding feasibility are not considered, the indicator BF3 should be
downrated.

N P L F NotApp. ® Bl note
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Attribute/Percentage and Level Ratings

= Use the Calculate function from the Rating menu to
view the attribute/percentage and level ratings

= Switch between Attribute, Percentage and Level
Ratings through the Calculate menu option

Exportto - Calculate - Show all processes

Attributes calculated with the average algorith

Capability Level Attributes

PROCESSES ASSESSORS ATTRIBUTES
21 22 31 3.2 41 42 51 52

Fi

-

1 21 22 31 32 41 42 51 52

ISCN
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The default method for rating the
processes is the average algorithm
where the following thresholds are
used for the values:

= NwithO
= Pwith0,33
= | with 0,67

= Fwith1l
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Overrule rating

= To overrule the rating, click on the button overrule and change the
rating by clicking on it
=  Qverruled ratings are identified with an asterisk (*)

= To change the rating back to the calculated, select the rating from the
list without the asterisk

Capability Level Attributes

End Editing || Save |Editing is enabled, click on any afiribule to change the saturafion. Then press ‘Save' to commit your changes

et — S | St |
PROCESSES ASSESSORS ATTRIBUTES
21 22 31 32 41 42 51 52
ACQ.14 Reguest for Proposals Demo Assessol
MAN.3 Project Management Demo ! S50
JAN.6 M urement Damjan Ekert A
REL Program Management D

n Ekert

SPL.1 Supplier Tendering
SUR.1 Quality Assurance

24 22 31 32 41 42 54 52

EEg-cER-
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Assessment Report

The Assessment Report can be generated by
including ratings and notes for one (typically
the lead) or more assessors

The Assessment Report is available in a Word
Format

Templates for the Assessment Report can be
configured and uploaded through the
Organisation account

—Word-Report

[ self assessment
[0 Demo Assessaor

Handbooker Helper

Show Rating
Recommendations

Show Rating Rules

MAN.3 Project Management

MAN.3 Level 1

ISCN
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F

MAN.3.BP1
Define the scope of work.

Mote:

The Project Scape is documented in the Project Flan

Use the Organsation Template

[ Template in landscape format

.........

Mote:

(Export )

MAN.3.BP3
Evaluate feasibility of the project.

Mote:

MAN.3.BP4
Define, manitor and adjust project activities

Mote:

MAN.3.BP5

Define, monitor and adjust project estimates and resources.

Mote:

MAN.5.BP§
Ensure required skills, knowledge, and experience

Mote:

| MAN.3.BP7
IHartif

rbifie meniter and sdinet nemiart intarfaras and seraad remmitmant:
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Excel Export

—Excel-Report

= The export can be created for one or more

[ self assessment
asseSSO rS [J Demo Assessor
Handbooker Helper
= The excel export can also include the Show Rating

Recommendations

rating recommendations and rating rules

&

Show Rating Rules

|

Export all Units (Offline
Backup)

= By default only rated processes are
exported

. (Export)
= To export all processes (e.g. as a Offline

Backup) = select Export all Units A | e | c | o | e [ F [ & | u [ s | x

Project  Assessme Unit Element PerformarPC Descrif Assessor Score Comment
DEMO Pro Automoti' Project MiMAN.3 1 MAN.3.BP Define the Demo Ass L The project scope is defined.
DEMO Pro Automoti' Project MiMAN.3 1 MAN.3.BP Define prcDemao Ass L |The pro]e_tt life cycle is described i

DEMO Pro Automoti' Project Mi MAN.3 1 MAN.3.BP Evaluate f Demo Ass P
DEMO Pro Automoti' Project MiMAN.31 MAN.3.BP Define, m Demo Ass P
DEMO Pro Automoti' Project Mi MAN.3 1 MAN.3.BP Define, m Demo Ass N
DEMO Pro Automoti' Project MiMAN.2 1 MAN.3.BP Ensure re(Demo Ass P
DEMO Pro Automoti' Project Mi MAN.3 1 MAN.3.BP Identify, n Demo Ass P
DEMO Pro Automoti' Project Mi MAN.31 MAN.3.BP Define, m Demo Ass P
DEMOQ Pro Automoti' Project MiMAN.3 1 MAN.3.BP Ensure colDemo Ass P
DEMO Pro Automoti' Project MiMAN.2 1 MAN.3.BP Review ar Demo Ass P



Capability Adviser

Powerpoint Management Summary

= For each process a summary can be added Process SUP.1 Level 1

= The summary is used to create a PowerPoint presentation e e - dosumented 1 the SWLGR Pl he obfectves o the syen el

2. -The SWQA is part of the development team, independence is not assured.
3. -Review of work products not planned.

= The PowerPoint presentation has no design elements and can be
easily copied to the organisational template

Automotive SPICE Automotive SPICE 31 Demo Assessment

3.1 (VDA Scope)

Quality Assurance The purpose of the Quality Assurance Process is to provide independent and
objective assurance that work products and processes comply with predefined
provisions and plans and that non-conformances are resolved and further
prevented.

SUP.1 1: & Summary Notes [ save All Evidences Recommendations (U Rules

+ The strategy is defined in teh QA-Plan
+ Work product reviews were planned and performed

¥ SUP.1.BP1 Develop a project quality assurance strategy. Develop a strategy in order to ensure that
work product and process quality assurance is performed at project level independently and
objectively without conflicts of interest. [OUTCOME 1, 2]

N P L F @ Not App. El note

SUP.1.BP2 Assure quality of work products. Perform the activities according to the quality assurance
strategy and the project schedule to ensure that the work products meet the defined work
product requirements and document the results. [OUTCOME 2, 3, 4]

N p L® F Notapp. © Bl note

ISCN
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Automotive SPICE 30
Demo Assessment

SPICE Asvessrmes

Capatity Level Atributes Satistaction

Pracess Level Profile

Process SUP1 Level 1
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Export Assessment

Assessments can be exported:

Capability /\dviser

Export

by ISCN

Word-Report

All Units

Excel-Report

+ ACQ.3 Contract Agreement [[RSttiaid

+ ACQ.4 Supplier Monitoring
+ ACQ.11 Technical Requireme

INTACS LOG

.....................
+ ACQ.13 Project Requirements
+ ACQ.14 Request for Proposals
+ ACQ.15 Supplier Qualification
+ MAN.3 Project Management

+ MAN.5 Risk Management

The function can be used as backup or if the assessment is done using
an Capability Adviser Offline Version (Installed on a Laptop) or
Raspberry Version and the results should be imported back to the

server

The assessment can be imported only through the Organisation

Interface

Rating Settings

Automotive SP
Quality Assura

supP.11:

ISCN
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Evidence Collection

For an assessment evidences can be collected either via the
Quick-Evidence feature

Automotive SPICE 3.1 AutomotiveSPICE 31 Assessment
Quality Assurance The purpose of the Quality Assurance Process is to provide independent and objective assurance that work products and processes comply
with predefined provisions and plans and that non-conformances are resolved and further prevented.

SUP.11: Summary Notes El save all 9 evidences Recommendations [ rules
Title Description
QA-Plan QA-Plan Edit | -
QM-Plan QM-Plan Edit | -

=  Orthrough the Evidence Upload feature

Upload a new Evidence:

B —

Elements.




