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Workshop 1 — 1. September 2010, 9 a.m. — 6 p.m.

Creating Environments Supporting Innovation and Improvement

Moderated by: Tom Peisl, Munich University, Germany

In this workshop six best practices established by European industry and research community will be
presented. Each will address a specific aspect to achieve the goals outlined in the title.

Workshop Presentations

Workshop Speaker 1: Innovation Processes

Tom Peisl, Munich University & Jlirgen Schmied, Method park, Germany

Innovation Process Assessment and Business Processes based Innovation

Workshop Speaker 2: Speaking the Same Language (Terminology Manager Initiative)?

Gabriele Sauberer, TermNet, Austria

Speaking same Language to Solve Diversity — Ontologies and Terminologies



Workshop Speaker 3: Knowledge Sharing and People (ELM Project)

Richard Messnarz, ISCN, Austria/lreland & Darragh Coakley, Gearoid O’Suillaeabhain, Cork Institute of
Technology, Ireland

Knowledge Sharing — People in a Learning Environment — Get Qualified for this!

Workshop Speaker 4: Feedback based Innovation Environments

Andreas Riel, Grenoble Institute of Technology, France & Martin Neumann, Pierburg AG, Germany

Experiences with Innovation and Learning Organisation Principles in an Industrial Setting

Workshop Speaker 5: Using New Communication Channels

Mihail Milev, ISCN, Austria

Achieving Attention Through New (Especially for Younger Colleagues) Learning Concepts — MPSS
(Mobile Based Learning)

Workshop Speaker 6: Example Implementation of SPI Manifesto Principles

Jens Bak Jgrgensen, Mjglner Informatics A/S, Denmark, Denmark

Mjolner’s Software Process Improvement: A Discussion and Strengthening Using the SPI
Manifesto

Moderated Workshop

Question and Topics Elaboration

In a moderated workshop after the speakers attendees will elaborate specific goals which help to answer
the main question “What is necessary to establish a long lasting successful organisation where innovation
is supported, empowered and continuous learning and learning systems are a major management
factor?”. Each attendee proposes two such goals. Goals will probably relate to each other and form topics.

Panel Round
In a panel the 6 speakers will give their feedback to each of the grouped topics.

Working Parties
Attendees and the speakers will form working parties to elaborate each topic and propose 3-5 practices to
address the topic.

Workshop Summary

The workshop moderator will write a summary of the workshop. This will be sent out to all participants
within 4 weeks after the conference.



